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The Goal:  Alignment
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• Every church goes through 
four stages:  inception, 
growth, maturity, and 
decline.

• Churches that survive more 
than one generation always 
start a new S-Curve as a 
way of reinventing ministry 
and preserving the previous 
S-Curve.

The Sigmoid Curve – 
Establishing Initial Context
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The S-Curve
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Jumping the S-Curve
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Preserve
Change

The first task of leadership….
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Church Through Four Eras
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The Medium Dictates the 
Shape of Community
• When the primary form of storing and distributing 

information changes, institutional forms change.  
Institutions that fail to adapt to changing media become 
obsolete.  

• As humans, created in God’s image, our greatest desire 
is to be in community.  Healthy churches learn how to 
adapt to the primary medium of their culture as a way of 
connecting with others. 
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Medium -> Value -> Form -> 
Role

Era: Oral Print Broadcast Digital

Medium: Person Book TV Internet
Value: Authority Reason Experience Engagement

Symbol: Courtroom Classroom Concert Cafe

Congregant’s
Role:

Gather Discuss Observe Collaborate
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Christendom – Church 
is at the Center (Ended 
around 1965)

• Born from in the oral era, codified in the 
print era;

• Ministry mostly happens at the church 
building;

• A professional does most of the 
ministering ;

• The Pastor’s job was to be a Chaplain who 
provided “pastoral care” during times of 
difficulty and crisis;

• Discipleship was for children;

• Missions/Evangelism were primarily done 
overseas with unreached people groups.
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Attractional – 
Church Competes 
with Culture

(1970s-early 
2000s)
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The Attractional Boom
• Driven by Baby Boomers
• Built upon broadcast media
• Fun & entertaining with something for everyone
• Best of everything -  programs, music, teaching
• Competing with consumer culture through yoga classes, 

onsite restaurants and cafes
• Casual / Seeker friendly worship
• Evangelism through invitation (come hear our rock star 

pastor)
• Get them back again next week – bigger is better
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Being Missional 
is Like…Missional – The Church on the Fringes of Life
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Missional – A World We’ve 
Never Known
• Missional comes from being sent - from the Missio Dei. “As the 

Father sends me, I am sending you.” John 20:21
• God’s people partnering with God in God’s redemptive mission in 

the world. The mission has a church, not the church has a mission.
• Emphasis on “going out” to be with - outward focus.
• A way of living, not an affiliation or an activity.  It locates God’s 

redemptive activity primarily outside the walls of the church.
• Focused on disciple-making or teaching people to become 

followers of Jesus - an on-going process. 
• Focused on relationships.



Missional:  People on Purpose



Transforming 
Church Insight



Describe the Church in One Word!



Transforming 
Church 
Insight Top 5
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Transforming Church Insight 
Respondents

2011





OVERALL SUMMARY



OVERALL 
SUMMARY



Word Cloud - Strengths



Word Cloud - Weaknesses



Word Cloud - Opportunities



Top Scores – 
Single 
Questions



Bottom 
Scores – 
Single 
Questions
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The Leadership Triangle



Thank You


